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Strategic Architecture

for Child Protection

Building a Future Where Responsibility
Follows Every Child
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; *Safety IS not
an accident

Where children gather,
responsibility must follow.

Safe environments for our children do not happen by
chance. They are built intentionally by people and
institutions willing to take responsibility.

Our mission is to transform the landscape of child
protection from a series of reactive moments into
a robust, proactive system.
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The Re-traumatization Loop vs. The Healing Path
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A child experiences the

unthinkable and finds
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They access justice and
support without fear.
system causes
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Redesigning the landscape
of child protection
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Bitension Accidental Safety Intentional Safety
(The Status Quo) (Enkerai Sidai)
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System Design Reactive Proactive >

(Triggered by crisis) (Engineered for prevention)

Justice Environment Intimidating and cold Dignified and child-friendly

Responsive guidance

Behavior Management Traditional punishment and understanding

Active, celebrated
champions

Community Role Passive bystanders
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The three pillars of our strategic architecture

Community Safety
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Pillar 1 Pillar 2 Pillar 3

(Law Enforcement) (Education) (Culture)

A Sanctuary A New Language - A Culture of

for Justice | in the Classroom Champions

- (Child Protection | (Behaviour Management (Child Protection

| Unit) Mentorship) Awards)
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These are not isolated projects. They are interlocking structures that span law enforcement,
L education, and community leadership to create a comprehensive safety net.
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Constructing the Child
Protection Unit at Ngong
Police Station.

Dignified Space: Moving away from <€

Pillar 1: A Sanctuary for Justice '

cold, intimidating police environments.

Psychological Safety: Designed <

specifically so children can report
cases without fear.

Trauma-Informed Justice: A physical <€

infrastructure that prevents
re-traumatization while securing
accountability.
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Pillar 2: A New Language in the Classroom

Behaviour Management Mentorship Program
at Ngong Township Primary School.
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Moving D . KT Equipping
Beyond | Bl 5 N T3 . :} Educators
_ Traditional || Strengthening the heart of education Il Practical, responsive
punishment models by working directly with teachers to ~ approaches that
that fail to address build new behavioral frameworks. help teachers
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root causes. understand, guide,
and support children

effectively.
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The Child Protection Awards.
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Safety only becomes a permanent
community value when it is actively
celebrated.

—

We recognize and amplify the local
heroes within the community who
champion child protection.

The objective is a permanent cultural
shift: making safeguarding highly
visible, deeply valued, and universally
recognized as everyone’s responsibility.
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Pillar 3: A Culture of Champions
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An interlocking ecosystem of protection
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Securing justice and Shaping daily environments
immediate safety. and early intervention.
(Ngong Police Station) (Ngong Township Primary)

Sustaining cultural values
and social accountability.
(Community Awards)
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Child protection is not a

single-organization effort

Building safer, more responsive systems requires capital, expertise, and influence
from across sectors. We are actively seeking development partners, technical
experts, and community leaders to help us complete this architecture.

Sidai, you aren't just

safety.

rBy partnering with En kerai_\

supporting a project; you are
co-constructing a legacy of
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A blueprint for partnership

Investment Menu
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. Financial & Physical | || Knowledge It |
. Capital | || Capital | I
Project Support: Financial or 1 Technical Collaboration: ‘ I Community Engagement:
in-kind contributions for the Share expertise in safeguarding Collaborate on grassroots
ongoing Child Protection policy development, awareness campaigns and
Unit construction and psychosocial support, or outreach programs to
school-based programs. monitoring and evaluation. strengthen protection at
every level.
7 Sponsorship: Become a ! Capacity Building: Partner
strategic partner for the to train teachers, frontline
Child Protection Awardsto | workers, and community | |
amplify local champions. : members in practical : :
| safeguarding. | |
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Let’s build this
together.

We invite you to explore partnerships that are
practical, impactful, and aligned with a shared
commitment to safeguarding children.
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ENKERAI SIDAI
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Contact partnerships@enkeraisidai.org to begin the conversation.

L -




