SAFETY IS NOT
AN ACCIDENT

BUILDING A FUTURE
WHERE RESPONSIBILITY
FOLLOWS EVERY CHILD




The Courage to Speak Up Should Never Lead to More Trauma

Imagine a child in Ngong who has experienced the unthinkable. When they finally find the
courage to seek help, where do they go? Too often, the path to justice leads to intimidating,
cold environments that re-traumatize a child right when they are most vulnerable.
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Safe environments don't happen by chance. They are built

intentionally by people and institutions willing to take responsibility.
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Transforming Child Protection
from Reactive to Proactive

From Reactive Moments
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Justice: |
Intimidating & Cold f
!

Classroom: b
Traditional ’
Punishment

Community:

Isolated Incidents

To a Proactive System
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=/ Responsive
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The Three Pillars of a Safe Community

We are bringing this vision to life through three strategic, community-level initiatives.
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Designing a Sanctuary for Justice at Ngong Police Station

Constructing a child-friendly, dignified space where children can report cases and
access justice without fear or the pain of re-traumatization.
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Cultivating a New Language in the Classroom

Behaviour Management Mentorship at Ngong Township Primary School.
Equipping educators to move beyond punishment to understand, guide,
and support children effectively.

Behaviour Management

Mentorship at Ngong
Townsship Primary School.
Equipping educators to move
beyond punishment to
understand, guide, and
support children effectivelu.
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Celebrating Local Champions to Shift Culture

The Child Protection Awards. Making safeguarding a visible, valued, and shared
responsibility across the entire Ngong community.




Creating an Unbroken Circle of Protection

The intersection of these three pillars creates an environment where
a child is protected at every touchpoint.
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Child Protection is a Collective Journey

Building safer, more responsive systems requires collaboration across
education, law enforcement, community leadership, and development
partners. You become part of a growing movement.




Add Your Block to the Foundation

Project Support -
Financial or in-kind
contributions for the
Child Protection Unit
and school programs.
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Technical
Collaboration -
Share expertise in
safeguarding policy,
M&E, or psychosocial
support.

Capacity Building -
Train teachers and
frontline workers in

practical
safeguarding.

Sponsorship &
Recognition -
Strategic partnership
for the Child
Protection Awards.

Community
Engagement -
Collaborate on

grassroots awareness
campaigns.



Let’s Build This Together

By partnering with Enkerai Sidai, you aren’t just
supporting a project; you are building a system
that protects and supports every child.
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